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THE CULTURAL TRILOGY

Edward C. P. Stewart, Ph.D.

Introduction

The recent decline of political sover-
eignty ) in many parts of the world has forced
human communities -- as nations, tribes, and
clans -- to loosen political bonds and collect
under the dome of cultural identity. The ref-
ormation of political reality has been severe in
places such as Russia and the Balkans but
slight in democracies like America, Germany,
and Japan. In all cases, the relative change
from political to cultural belongingq) has exac-
erbated political fault lines that reveal
culture's dark side. In all societies, the dark-
ness of culture begins with reliance on the
force of pain inflicted on its own members to
redeem the recalcitrant and discipline the
immature. Pain's private sensation is natu-
rally transformed into symbols of terror that
cause suffering and precipitate fear of death,
so that regulating its use in punishment, un-
der sanctions of culture, instills discipline and
hardens people's will to use violence and de-
struction in political movements and war to
bolster and defend cultural sovereignty. With
primordial conflict now on the loose, it is im-
perative to see and cope with both sides of cul-
ture, luminous and dark.

However, each culture is uniqueu and re-
sponds differently to the shock of primordial
conflict. To grasp, understand, and cope with
the dark side of culture, it is necessary to seek
a system of analysis which integrates culture's
elusive complexity with the humanities and
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life sciences. Such a system is available in
"The Cultural Trilogy," a paradigm which in-
corporates communication and language in
the center of its geometry of culture.

At its least complex level, the trilogy is
based on three assumptionss.

CULTURAL TRILOGY
A PARADIGM OF CULTURE

TRIAD I: PSYCHOLOGY
INDIVIDUAL ANALYSIS

TRIAD II: SOCIOLOGY
TIME-FACTORED ACTIVITIES

Surface Culture
perception

Interpersonal Culture

Procedural Culture || Economic Culture present: interior life

communication near-future
Deep Culture interaction work life Political Culture
thinking past & far future
values public life

Region
Language g
S Territory

Traditions &

Customs Relieion

Ethnicity Race

TRIAD III: ANTHROPOLOGY
PRIMORDIAL SENTIMENTS AND SOCIAL ORGANIZATION
OF CULTURE

1) Individual analysis: Culture is a creative
tension between the psychology of the indi-
vidual, with roots in biology, and the sociol-
ogy of the communal group. The contest be-
tween the two generates systems of symbols --
culminating in language -- which are em-
ployed to reduce the ambiguity and uncer-
tainty of perception, to inject meaning into
cognition, and to give expressiveness to action
and communication (Triad I).

2) Time-factored currents of activities: Sym-
bol-making is based on the "contrasting simul-
taneous determination"e of symbols, in in-
complete fusion of contrasts, like metaphors,
containing sublimated and contradictory ele-
ments. The contrastive nature of culture is
dynamic and moves as force, which, in Ameri-
can culture, is treated as time-factored indi-
vidual needs and motives, such as affiliation,
power, and achievement (Triad II).

3) Primordial sentiments and social organiza-




tion of culture: All cultural symbols are
unions, yielding a volatile configuration as
strategies for survival, forms for communal
living, and content of meaning. The force of
the configuration derives from a feeling of
awen) that permeates the bonds between the
individual and the cultural community. Much
of the wonder is bound up in the multiple
forms of the bond of language, ranging from
the sounds of speech, song, and rhetoric to lin-
guistics, communication, and cultural forms.
Communal cultural emotions in the form of
primordial sentiments provide the bonds for
the social organization of culture (Triad 111).

Triad I. Individual Analysis

Individual analysis starts with the "what"
of culture, making up surface culture and the
psychology of perception, which identifies ob-
servable 'objects' created or alterede by hu-
man activity. These include non-verbal ex-
pressions, sounds of speech, ways of dress, ar-
tifacts, art objects, and farmland. The critical
function of surface culture is to form a body-
image for the embodiment of beliefsw), values,
knowledge, and skills. Surface culture is cru-
cial in the culture of Japan, indicated by val-
ues of high context, concrete references, mani-
fested in feelings of uniqueness and spiritual
charges in artifacts, and conveyed in ideas
such as mono no aware.

The natural process of perception trans-
forms concrete, contextualized, and specific
features of perception into styles of thinking,
values, and systems of knowledge of deep cul-
tureqo -- the "why" of culture. The accidental
properties and emotions of surface drop out
and are replaced by absolute abstractions and
lawful relations. The cultivation of deep cul-
ture, perhaps, is most profound among Ger-
mans, while the Japanese shun it.

The "how" of "procedural culture" a1 com-
bines the substance and force of perception
with abstractions, purposes, and logic of cog-
nition. The union of contrasts is often imper-
fect, as in the case of German identity, and
contains strong conflicts. Procedural culture
refers to activities taking place in "real" time,
as in communication, decision making, modes
of production, and negotiation. American cul-
ture is strong in procedural culture, relying on
the rationality of negative reasoning and
problem-solving strategies instead of, as with

the Japanese, on tradition, or, as with Ger-
mans, on theory.

While deep culture is true, procedural is
realnz), but procedual culture still fails to pro-
vide a fruitful paradigm for dissecting social,
technical, and political activities. For practical
procedures, we are required to move to the
second triad of the trilogy and frame our in-
quiry in the sociology of culture and time.

Triad II: Time-factored Currents
of Activities

The stream of sociology in daily human ac-
tivities flows in at least three currents identi-
fied by dimensions of time. The present orien-
tation, with a cyclic form of time, denotes the
daily, interior life of interpersonal culture,
consisting of activities driven by physiologi-
cal, security, and affiliative needs. Interior life
is the riverbed for all variations of human ac-
tivities. In Japan, interpersonal culture de-
rives from the immediate cyclic present of
Shintoism. From an early age, Japanese chil-
dren learn the basics of education in a context
of social cohesion, sustained primarily
through peer pressure and the force of tradi-
tional conformities in styles of speech, man-
ners, dress, and attitudes.

Biology's principle of true time, anticipa-
tion, coincides with Japanese time orientation
of interior life, the forward edge of the
present, which spills over into the Buddhist
future of economic performance and the Con-
fucian past of political culture. The organiza-
tion of Japanese time-factoredas culture owes
much of its balance to Prince Shotoku's consti-
tutionas of 604 A.D.

The rhythm of activity moving to the near
future is work life. Its time form is linear and
its driving force is the achievement motive.
Technical-economic activities require a spe-
cialist to plan and organize implementation.
Trustamong experts, to a large degree, is fash-
ioned from technical cooperation.

Americans value technical-economic cul-
ture, which has deeply influenced their politi-
cal and interpersonal cultures. The commit-
ment to work culture is based on the assump-
tion that interpersonal relations are separate
and distinct from technical activities. The be-
lief leads Americans to construct a world of
objective reality. For example, the typical
American strategy in conflict resolution is to




strip the conflict of all factors of human rela-
tions and culture, to isolate the objective fac-
tors of technical and economic interests, and
to resolve the conflict with objective fairness
to all parties.

Political culture constructs the harbor for
all groups and individuals composing the po-
litical state. The fundamental motive is
power; time orientation is both to the pastand
to the far future. The events of the past are
retrieved in the form of episodes or epochs,
often sought and reconstructed in anger, or
more rarely in the German preference for a
historical and developmental chronology.
Trust in and loyalty to the nation are formed
by the process of identification with leaders,
myth, and history and are grounded in hate
and painas) as well as in admiration. The far
future mode of epochal time, usually offering
a vision of a superior race, enters the dark side
of culture but does not propose procedures
for gaining the forward edge of the present
nor for moving into the near future.

In Germany, sovereignty was curtailed by
the treaties ending WWII. German diplo-
macyae from that time carefully balanced
Washington against Moscow in preserving an
unspoken commitment to Berlin. Germans
consistently implanted and negotiated Ger-
man issues and interests under the dome of
Europe, reverting to a traditional practice of
establishing German national identityas in
contrast to French, British, American, and
other identities. German uneasiness and con-
flict over cultural identity traces back two
hundred years and more. In Japan, "indi-
vidual" and "true" identity are cognitive im-
ports from abroad, arising in the society occa-
sionally in the form of a phenomenon, when
Japanese confront foreigners. Japanese "real"
identity is social through and through.

Third Triad: Primordial Sentiments
and Social Organization of Culture
The third triad covers the tangled field of
cultural identity and analyzes how the emo-
tional forces of primordial sentiments orga-
nize the psychology and the sociology of cul-
ture dominated by the feeling of awe about
cultural union. Generated in six primordialas)
attachments, the forces of union are emo-
tional, expressive, and incommunicable.
Language & Region: Not only styles of com-

munication but also forms of speech, vocabu-
lary, and grammar of the native language be-
come Kkey parts of cultural belonging. Attach-
ment to language can be very specific, at times
virtually an attraction to sounds and words.
On the other hand, region is the broadest of all
the social actualities. Ties to land may involve
topography, raw resources, economy, or any
of the other sentiments.

Tradition & Religion: The traditions and
customs of a community include the rules and
norms for communal life and the moral senti-
ments for social ethics. Experiences with the
pleasures and beauties of life -- but particu-
larly with the torments of pain and suffering,
anguish over the brevity of life and injustices
of social inequalities, and violations of the
sanctity of life -- generate ideals called reli-
gion. The early Christian Church was born in
the suffering and butchery of its believers.
The early "pilgrimage through pain" a9 left an
enduring imprint on attitudes toward plea-
sure and pain in the Western world.

Ethnicity & Race: Ethnicity refers to mem-
bers of a family bound together by bloodline,
shared living arrangements, and common fate.
Ethnic bonds may extend beyond the inner
group to include clans, tribes, and ancestors.
Race overlaps with ethnicity and refers to
identity based on inherited physical qualities
such as facial features, head shapes, height,
and skin and hair color.

Conclusion

The trilogy offers a variety of applications.
In cross-cultural training, the contrast-culture
model, which is compatible with the principle
of contrasting unity, has been used for many
years. In education, the trilogy readily accom-
modates specialized fields such as cognitive
science or comparative culture. Finally, the
trilogy contributes to applied research, as in
Europe, where the goal of fusion is blocked not
so much by economics or politics as by cul-
turezo. Europe vividly shows the need to
study culture's demon of meaning alongside
the imperatives of the life sciences and the en-
lightenment of the humanities.

NOTES
1. See Gidon Gottlieb, 1993, Nation Against State,
(New York: Council on Foreign Relations Press).
2. Evidence of the change is there, but the interpre-




tation that cultural belonging is residual sover-
eignty, naturally restored at the decline of political
sovereignty, remains a speculation.

3. Remain speculations derived from several
sources: profound meditations on the power of pain
in torture, war and imagination, Elaine Scarry, 1985,
The Body in Pain (Oxford: Oxford University Press);
cultural differences in the perception of pain, Mark
Zborowski, 1969, People in Pain (San Francisco:
Jossey-Bass); pain as a crucial factor in the body-im-
age, interpreted as a social phenomenon derived
from percepts, in Paul Schilder, 1950, The Image
and Appearance of the Human Body (New York: John
Wiley); psychoanalytic view of pain as bodily feel-
ings, Thomas Szasz, 1957, Pain and Pleasure
(London:Tavistock); and scattered remarks on the
neurophysiology of pain in Israel Rosenfield, 1991,
The Strange, Familiar and Forgotten (New York:
Alfred A. Knopf).

4. The Japanese are right on this point except that
non-trivial uniqueness is not only true of Japanese,
but of every culture. Neither culture nor language
yields its complete meaning to logic, only to the re-
serve of meaning in history.

5. Refers to the foundation of the paradigm of the
cultural trilogy. The biological roots derive from a
population theory of the neurophysiology of the
brain in Gerald M. Edelman, 1987, Neural Darwin-
ism (New York: Basic Books).

6. I am indebted to Hans-Georg Gadamer, 1976,
Hegel's Dialectic (New Haven: Yale University Press),
p. 20, for the phrase "contradictory simultaneous
determination," used in an analysis of Hegel's dialec-
tic. Although I believe that cultural processes are
dialectic, in this brief article, I avoid a technical dis-
cussion by substituting the familiar "contrasting" for
"contradictory" that serves as nomenclature in the
dialectic. For the use of contrast as a principle, see
Alfred N. Whitehead, 1957, Process and Reality (New
York: Harper & Brothers), p. 36, and for the psychol-
ogy of perception, see Harry Helson, 1964, Adapta-
tion-Level Theory (New York: Harper & Row). The
constructionist view of mind follows George Lakoff,
1987, Women, Fire, and Dangerous Things (Chicago:
The University of Chicago Press), and Mark Johnson,
1987, The Body in the Mind (Chicago: The Univer-
sity of Chicago Press).

7. Derives from many sources, but most specifically
from Clifford Geertz, 1973, The Interpretation of
Cultures (New York: Basic Books), pp. 259-260.

8. Carries the meaning of artificial in the sense of
human-made as used in Herbert A. Simon, 1969, The
Sciences of the Artificial (Cambridge, MA: The M.I.T.
Press).

9. Carries heavy weight. One, perception of pain and
of motion (probably optic) are crucial for develop-
ment of the body image, in Warren Gorman, 1969,
Body Image and the Image of the Brain (St. Louis:
Warren H. Green). Two, embodiment stands for ex-
periential realism and the constructionist theory of

the mind of George Lakoff, 1987.

10. The metaphor "deep" was invented by Heraclitus
and used to refer to strong thought and emotion ina
vertical dimension inside the body (mind). Its use
has permeated Western thought, in literature, com-
munication, and science. Japan did not have a
Heraclitus and has not invented a metaphor for
thought-emotion comparable to deep. The Japanese
psychology of thought and emotion is an intricate
horizontal and social system rather than a vertical
and personally convoluted way of thinking and feel-
ing as in many Western systems of thought.

11. See Gerald M. Edelman, 1987, Neural Darwinism
(New York, Basic Books), pp. 240-270, for treatment
of memory as procedure, an idea that has heavily
influenced the trilogy.

12. An adaptation of the theory of Karl von
Clausewitz, 1950, On War (Washington, D.C.: Infan-
try Journal Press), pp. 569-570, who describes a dia-
lectic between "absolute" and "real" war. The abso-
lute --more commonly known as "true" -- reflects the
thought of the Enlightenment, while "real" refers to
contingencies that constrain "true." Both Vico and
Herder delivered critiques of the Enlightenment that
can be considered attacks on "true" and absolute in
real life. Vico's fourth epistemology certainly is in
the domain of "real" and so are Herder's principles
of populism (belonging) and expressiveness as ana-
lyzed by Isaiah Berlin, 1976, Vico and Herder (New
York: Vintage Books), pp.107-114, 153-154.

13. The entire section relies on many sources,
chiefly Leonard W. Doob, 1971, Patterning of Time
(New Haven: Yale University Press); J. T. Fraser,
1975, Of Time, Passion, and Knowledge (Princeton:
Princeton University Press); Colin S. Pittendrigh's ar-
ticle, 'On Temporal Organization in Living Systems',
in Henri Yaker, Humphrey Osmond & Frances Cheek,
Eds., The Future of Time (New York: Anchor Books),
pp. 179-218; and Herbert Rappaport, 1990, Marking
Time (New York: Simon and Schuster).

14. See Ryusaku Tsunoda, William Theodore de
Bary and Donald Keene, 1958, Sources of Japanese
Tradition (New York: Columbia University Press),
pp. 36-53.

15. The observations refer to primordial discontent
and conflict of dark culture. The idea is that the
motive behind reconstructing history is to explain
and justify the present. Memory of the past is natu-
rally episodic, and therefore episodes selected to
form history are selective and responsive to the
emotion driving the reconstruction. Resolution of
primordial conflict, justified by the myths and epi-
sodic histories of conflicting groups -- e.g., Serbs,
Bosnians, and Croats -- should be reconstructed to
include economics and politics alongside culture. In
addition, the past's episodic structure must be aban-
doned and replaced by a linear and chronological
narrative of all contending parties which can be pro-
jected to the future in the light of economic and po-
litical costs and benefits. Although prosaic, such fu-




tures are more likely to be realized than are danger-
ous thoughts about supremacy and power confused
with freedom. Cultural movements driven by the
demon of culture, without economic or political
bases, which enter into primordial conflict, as in the
Balkans, can be resolved only by military power on
the ground.

16. See Timothy Garton Ash, 1993, In Europe's
Name: Germany and the Divided Continent (New
York: Random House).

17.See Harold James, 1989, A German Identity (New
York: Routledge).

18. The analysis follows Clifford Geertz, 1973, 'The
Integrative Revolution: Primordial Sentiments and
Civil Politics in the New States', in his The Interpreta-
tion of Cultures (New York: Basic Books), pp. 255-
310.

19. See Michael Gill, 1989, Image of the Body (New
York: Doubleday), p. 153.

20. Erik Holm, 1994, Europe, A Political Culture?
(London: The Royal Institute of International Af-
fairs).

Dr. Stewart is the author of American Cultural
Patterns: A Cross-Cultural Perspective
(Yarmouth: Intercultural Press, 1991)
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Counter Culture Shock
—Three Kinds of Individualism—

HEATEARF BB  FILEK
Haruki AOYAMA
Associate Professor, KUIS

I got some kind of culture-shock, when I returned to Japan
from an extended stay overseas. I am not yet sure why, but
it could be because different kinds of individualism are in-
fluential in Europe and Japan; Individualism of Reason or
Personality and Individualism of Desire. In this short es-
say, [ will discuss the above hypothesis by taking up a few
cases I experienced while I was staying in Germany for a
year.
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Globalization of Business and
Intercultural Communication

Miyuka OHARA
Professor, Kobe City University of Foreign Studies

Having worked on the settlement of dis-
putes in international business for many
years, I now strongly feel that communication
breakdowns--disputes, frictions, conflicts, and

even wars--are almost unavoidable in the pro-
cess of human activities both at the national
and international level. In this essay, I will
spotlight the communication gaps between Ja-
pan and the United States and discuss the rea-
sons for such gaps based on my experience in
today's borderless world of management.

The main factor that has caused economic
conflict between Japan and the U.S. is attribut-
able to the differences in the basic attitudes
towards life of the two peoples. For example,
while adherence to the principle of the rule of
law is said to be rooted in the U.S., Japanese
people attach more importance to the concept
of group harmony. In Japan, there isa saying,
"Jaywalking is not scary as long as itis done in
a group." The sharp differences among such
attitudes can be summarized in the following
table.

ltem us. Japan
- assertion of individual | respect for group

Consciousness rights harmony
Competition between individuals between organizations
Conflict settlement in court ?noei Sotiotion or series of

) recovery of monetary | deep apology and
Sanction loss sympathy visit
Low and rule lrri\;mment joRciser last resort
Authority public servant respected/dependable

person

How do other countries in the world view
Japan and the U.S.? Due to the fact that each
nation is a prisoner of its own view of itself,
they are increasingly unappreciated in the
world in spite of their constant efforts. The
U.S., though not a supreme economic power
any more, still remains a superpower with se-
curity responsibilities for the entire world. Ja-
pan, despite its great achievements in becom-
ing an economic superpower, has been criti-
cized as an economic animal taking full advan-
tage of its pacifism and freer trade.

Japanese always refer to a communication
gap when we are faced with a problem. On the
contrary, when we reach a solution through a
series of discussions, the word 'communica-
tion' is often used by Japanese in the following
ways:

1. The workplace is comfortable as long as
you are in good communication with your su-
perior.

2. A summit conference is not the place for
negotiation but for communication.

3. Communication with the society brings




a better image to our company.

Questionnaires on international problems,
however, always reveal the "poor communica-
tion competence" of Japanese people as the
most serious problem. What I have discussed
so far indicates that the Japanese people have
not taken communication seriously in the
past.

In talk of conflict between organizations of
global scale, the Japan-U.S. relationship can be
perceived as that of a mayor and a deputy
mayor of the global village, or as that of a cap-
tain and a chief mate of the spaceship "Earth.’
Global companies should operate in consider-
ation of the various beliefs, value systems, and
religions of their 'villagers' or 'passengers' and
their managers have to deal with international
conflicts with this in mind. Intercultural com-
munication is an essential factor in the man-
agement of global companies. Recently, there
have been sincere attempts in both nations to
learn about and understand each other's his-
torical and cultural heritage. Itis encouraging
that such efforts are being made. Asa way of
concluding this essay, I would like to touch on
a small episode that took place in 1994.

At the reception of Japanese Emperor and
Empress visiting the U.S. in May 1994, Presi-
dent Clinton picked up in his welcome speech
the famous haiku or Japanese seventeen-syl-
lable poem by Matuo Basho. "Nearing
autumn's close, My neighbor, How does he
live, I wonder?" That was a surprise for me
because I had read the haiku in the same En-
glish translation in Prof. Barnlund's article
"Communication in a Global Village." The
translator had noted the haiku as follows. "In
using the word 'neighbor,' Basho referred to
persons not very different from himself in
terms of food, dress, shelter, customs, and lan-
guage. Yet, the Haiku itself suggested that we
can perceive differences even with our own
culture--Basho wonders how his neighbor
fares. However, I had interpreted the haiku by
adapting it to the global village getting smaller
today, and suggested the life of its villagers as
"my new neighbors living in strange culture
from different countries, with a great empa-
thy." President Clinton also, I believe, tried to
emphasize a cooperative relationship with Ja-
pan by quoting the haiku, considering the re-
cent friction between Japan and the U.S.
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Riding the Waves of Culture: Intercultural Communication

at the End of the 20th Century Sheila Ramsey
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We are delighted to have received an ex-
tremely provocative article from Dr. Stewart,
an American pioneer in intercultural com-
munication studies. Any reactions and con-
tributions to this newsletter are always wel-
come.

Our sympathy goes to all suffering from
the recent huge Kobe earthquake. We only
hope that the people of Kansai area will re-
cover from the disaster soon.




